
ID Task Name Start Finish Duration
0 OB9 Release Mon 7/2/07 Fri 11/6/09 123 wks?
1
2 1 Define Requirements and Plan Release Mon 7/2/07 Fri 12/14/07 24 wks?

3 1.1 Define Release Requirements (SREC) Mon 7/2/07 Mon 9/24/07 61 days?
4 1.2 Approves Release Contents (Raytheon) (Release Adjusment Date -RAD) Mon 9/24/07 Fri 10/12/07 3 wks
5 1.3 Develop Release Plan Mon 10/15/07 Fri 12/14/07 45 days?
6
7 2 OB9 Release Fri 12/14/07 Fri 6/12/09 78.2 wks?

8 2.1 COTS Cutoff Date Tue 1/15/08 Tue 1/15/08 0 wks
9 2.2 Release Assignment Date (DRs) (RAD) Fri 12/14/07 Fri 12/14/07 1 day?
10 2.3 Software Engineering Wed 1/16/08 Fri 1/30/09 54.4 wks
11 2.3.1 Create workset (prior release workset will be unavailable) Mon 3/17/08 Tue 3/18/08 2 days
12 2.3.2 CM Development Support Mon 5/5/08 Fri 1/30/09 38.8 wks
13 2.3.3 Technical Requirement Review Wed 1/16/08 Tue 4/22/08 14 wks
14 2.3.4 Design Review Wed 1/16/08 Tue 4/22/08 14 wks
15 2.3.5 Interface Review Wed 1/16/08 Tue 4/22/08 14 wks
16 2.3.6 Test Plan Review Wed 2/13/08 Tue 4/8/08 2 mons
17 2.3.7 Build Test Environment Tue 5/6/08 Thu 5/15/08 1.6 wks
18 2.3.8 Final date for requesting directory structure changes of a Dimensions workset Tue 5/20/08 Tue 5/20/08 1 day
19 2.3.9 Final date for requesting file system changes Tue 5/20/08 Tue 5/20/08 1 day
20 2.4 PIT (Pre-Integration Testing) Tue 5/13/08 Mon 6/30/08 7 wks?
21 2.4.1 Provide CM Build Information for Pre-Integration Test (PIT) Tue 5/13/08 Tue 5/13/08 1 day
22 2.4.2 Complete Code Check-in for Pre-Integration Test (PIT) Tue 5/20/08 Tue 5/20/08 1 day
23 2.4.3 Installation Scripts and Procedures (draft) Tue 5/20/08 Tue 5/20/08 0.2 wks?
24 2.4.4 IHC documentation (draft) Tue 5/20/08 Tue 5/20/08 0.2 wks?
25 2.4.5 Complete Builds and Initial Install on NHDA Tue 5/20/08 Thu 5/22/08 3 days
26 2.4.6 Conduct Functional Testing on NHDA Tue 5/27/08 Mon 6/16/08 15 days
27 2.4.7 Deliver Forecaster Documentation (Test Plans, Procedures, User Manuals, SMM materials, Requirements Documents (Drafts))Fri 6/6/08 Fri 6/6/08 1 day
28 2.4.8 Demonstration of Applications Tue 6/17/08 Tue 6/17/08 1 day
29 2.4.9 Forecaster Functional Testing on NHDA Tue 6/17/08 Thu 6/19/08 3 days
30 2.4.10 Review Functional Testing and Make Necessary Changes Fri 6/20/08 Mon 6/30/08 1.4 wks?
31 2.5  Integration Handoff Fri 6/20/08 Mon 6/30/08 1.4 wks
32 2.5.1 IHC and Development documentation due Fri 6/20/08 Fri 6/20/08 1 day
33 2.5.2 Integration Handoff Meetings Mon 6/23/08 Fri 6/27/08 1 wk
34 2.5.3 Integration Handoff Acceptance Mon 6/30/08 Mon 6/30/08 1 day
35 2.6 Final Check-in Code for SWIT (QASP) Tue 7/1/08 Tue 7/1/08 1 day
36 2.7 Perform SWIT Integration & Testing Wed 7/2/08 Fri 1/30/09 30.6 wks?
37 2.7.1 Build, Install, Test Wed 7/2/08 Thu 7/3/08 0.4 wks
38 2.7.2 Pre-Swit Mon 7/7/08 Fri 7/18/08 2 wks
39 2.7.3 SWIT Mon 7/21/08 Fri 8/29/08 6 wks
40 2.7.4 Code Check-in for PIT DRs Tue 7/8/08 Tue 7/8/08 0.2 wks?
41 2.7.5 Data available on the TNCF Mon 7/21/08 Mon 7/21/08 0.2 wks?
42 2.7.6 Final check-in of Swit & Alpha critical DRs before start of Beta Tue 10/7/08 Tue 10/7/08 0.2 wks?
43 2.7.7 SIT (System Testing) Tue 9/2/08 Fri 10/10/08 5.8 wks
44 2.7.8 Critical Decision Point (Minor Test DRs) Fri 10/3/08 Fri 10/3/08 0 wks
45 2.7.9 Deliver GFE Pre-Release (Pre-Alpha) CD to Jboss admin Fri 8/15/08 Fri 8/15/08 1 day
46 2.7.10 GFE Pre-Release (Pre-Alpha) Mon 8/18/08 Mon 8/18/08 1 day
47 2.7.11 Cut off for OB9 Release Adjustments (RAs) Mon 8/11/08 Mon 8/11/08 0.2 wks?
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48 2.7.12 Alpha Readiness Review Fri 8/29/08 Fri 8/29/08 1 day
49 2.7.13 Alpha Tue 9/2/08 Fri 10/10/08 5.8 wks
50 2.7.14 Critical Decision Point (Major Test DRs) Fri 10/31/08 Fri 10/31/08 0 wks
51 2.7.15 Deliver GFE Pre-Release (Pre-Beta) CD to Jboss admin Fri 10/3/08 Fri 10/3/08 1 day
52 2.7.16 GFE Pre-Release (Pre-Beta) Mon 10/6/08 Mon 10/6/08 1 day
53 2.7.17 Beta Readiness Review Fri 10/10/08 Fri 10/10/08 1 day
54 2.7.18 Beta Mon 10/13/08 Fri 1/30/09 16 wks
55 2.7.19 Critical Decision Point (Critical Test DRs) Fri 12/5/08 Fri 12/5/08 0.2 wks
56 2.7.20 Software fix of Critical DRs Fri 12/5/08 Tue 12/16/08 1.6 wks
57 2.7.21 Final code check-in for Critical Test DRs (QASP) Tue 12/16/08 Tue 12/16/08 0.2 wks
58 2.7.22 Build & Testing of Critical DRs Wed 12/17/08 Fri 1/2/09 2.6 wks
59 2.7.23 SyAT Mon 1/12/09 Fri 1/16/09 1 wk
60 2.7.24 Beta Install "Final Cut DVD" at new Beta Site Wed 1/21/09 Wed 1/21/09 1 day
61 2.7.25 Deliver GFE Pre-Release (Pre-SVR) CD to Jboss admin Fri 1/23/09 Fri 1/23/09 1 day
62 2.7.26 GFE Pre-Release (pre-SVR) Mon 1/26/09 Mon 1/26/09 1 day
63
64 2.8 Release Deliverables Tue 7/15/08 Mon 3/30/09 37 wks
65 2.8.1 Documentation Tue 7/15/08 Mon 3/30/09 37 wks
66 2.8.1.1 SMM Fri 7/18/08 Fri 1/30/09 28.2 wks
67 2.8.1.1.1 SMM Draft for use in Beta Fri 7/18/08 Mon 10/20/08 13.4 wks
68 2.8.1.1.2 SMM Review Tue 10/21/08 Fri 1/9/09 11.8 wks
69 2.8.1.1.3 SMM Final Mon 1/12/09 Fri 1/30/09 3 wks
70 2.8.1.2 User Manual Tue 7/15/08 Mon 2/2/09 29 wks
71 2.8.1.2.1 User Manual Draft for use in Alpha Tue 7/15/08 Tue 9/2/08 7 wks
72 2.8.1.2.2 User Manual Draft for use in Beta Tue 9/2/08 Tue 10/14/08 6.2 wks
73 2.8.1.2.3 User Manual Review Wed 10/15/08 Mon 1/12/09 12.8 wks
74 2.8.1.2.4 Users Manual Final Tue 1/13/09 Mon 2/2/09 3 wks
75 2.8.1.3 SSDD Tue 10/14/08 Mon 3/16/09 22 wks
76 2.8.1.3.1 SSDD Draft Tue 10/14/08 Thu 2/5/09 16.6 wks
77 2.8.1.3.2 SSDD Review Fri 2/6/09 Mon 2/23/09 2.4 wks
78 2.8.1.3.3 SSDD Final Tue 3/3/09 Mon 3/16/09 2 wks
79 2.8.1.4 Release Notes Tue 7/15/08 Mon 2/2/09 29 wks
80 2.8.1.4.1 Release Notes used in Alpha (Section 1 - New Functionality) Tue 7/15/08 Tue 9/2/08 7 wks
81 2.8.1.4.2 Release Notes used in Beta Tue 9/2/08 Tue 10/14/08 6.2 wks
82 2.8.1.4.3 Release Notes Review Wed 10/15/08 Mon 1/12/09 12.8 wks
83 2.8.1.4.4 Release Notes - Final Tue 1/13/09 Mon 2/2/09 3 wks
84 2.8.1.5 CED Mon 3/2/09 Mon 3/30/09 4.2 wks
85 2.8.1.5.1 CED Draft Mon 3/2/09 Mon 3/16/09 2.2 wks
86 2.8.1.5.2 CED Review Tue 3/17/09 Mon 3/23/09 5 days
87 2.8.1.5.3 CED Final Tue 3/24/09 Mon 3/30/09 5 days
88 2.8.2 Release Training Wed 9/10/08 Fri 3/20/09 27.6 wks
89 2.8.2.1 Training Materal Draft used in Beta Wed 9/10/08 Tue 10/14/08 25 days
90 2.8.2.2 Training Material Review Wed 10/15/08 Tue 11/25/08 30 days
91 2.8.2.3 Training Material Final Mon 12/1/08 Fri 1/30/09 9 wks
92 2.8.2.4 Conduct Release Update Training Mon 2/2/09 Fri 2/20/09 15 days
93 2.8.2.5 Update BEC training materials Mon 2/23/09 Fri 3/20/09 4 wks
94
95 2.9 Conduct OB9 SVR Fri 1/30/09 Fri 1/30/09 1 day
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97 2.10 Mission Assurance Deployment Fri 1/30/09 Fri 6/12/09 19.2 wks?
98 2.10.1 Deployment Support Fri 1/30/09 Fri 6/12/09 96 days?
99 2.10.2 MA Shipping Fri 1/30/09 Fri 6/12/09 96 days?

100 2.10.3 Field Modification Kit (FMK) Fri 1/30/09 Fri 6/12/09 96 days?
101 2.10.4 Field Deployment Wed 2/11/09 Fri 6/12/09 17.6 wks?
102
103 3 OB9.1 Maintenance Release Mon 9/8/08 Fri 7/10/09 44 wks?
104 3.1 Identify RHEL5 packages for install Mon 9/8/08 Fri 10/24/08 7 wks?
105 3.2 Create INSTALL workset Mon 10/13/08 Mon 10/13/08 0.2 wks?
106 3.3 RHEL5 install script development Mon 9/8/08 Tue 1/6/09 17.4 wks?
107 3.4 Check-in script and associated RPMs Wed 1/7/09 Wed 1/7/09 0.2 wks?
108 3.5 Identify freeware packages that need to be rebuilt Mon 10/27/08 Fri 11/14/08 3 wks?
109 3.6 Rebuild freeware packages and RPMs Mon 11/17/08 Tue 1/6/09 7.4 wks?
110 3.7 Check-in rebuilt freeware RPMs Wed 1/7/09 Wed 1/7/09 0.2 wks?
111 3.8 Testbed preparation, installation and pre-SWIT testing Mon 2/2/09 Fri 2/20/09 3 wks?
112 3.9 SWIT Mon 2/23/09 Fri 4/3/09 6 wks?
113 3.10 Beta Mon 4/6/09 Fri 5/1/09 4 wks?
114 3.11 Readiness Review Tue 5/5/09 Tue 5/5/09 0.2 wks?
115 3.12 Deployment Mon 5/11/09 Fri 7/10/09 9 wks?
116
117 4 OB9.2 Maintenance Release Mon 11/10/08 Fri 9/4/09 43 wks
118 4.1 Identify DRs (Backlog) Mon 11/10/08 Fri 1/30/09 12 wks
119 4.2 Identify DRs (OB9 Critical DRs) (RAD) Mon 2/2/09 Wed 3/11/09 5.6 wks
120 4.3 Create workset Mon 2/2/09 Mon 2/2/09 1 day
121 4.4 Software Engineering Tue 2/3/09 Tue 5/12/09 14.2 wks
122 4.5 Check-in Code (Backlog DRs) Tue 4/28/09 Tue 4/28/09 0 days
123 4.6 Check in Code (OB9 Critical) Tue 5/12/09 Tue 5/12/09 0 days
124 4.7 SWIT Mon 5/18/09 Fri 6/5/09 3 wks
125 4.8 Beta Mon 6/8/09 Fri 6/19/09 2 wks
126 4.9 Readiness Review Tue 6/23/09 Tue 6/23/09 0 days
127 4.10 Deployment Mon 7/6/09 Fri 9/4/09 9 wks
128
129 5 OB9.3 Maintenance Release Mon 4/27/09 Fri 11/6/09 28 wks
130 5.1 Identify DRs (Backlog) Mon 4/27/09 Fri 5/22/09 4 wks
131 5.2 Identify DRs (OPR Critical) (RAD) Wed 6/24/09 Tue 7/7/09 2 wks
132 5.3 Create workset Wed 6/24/09 Wed 6/24/09 0 days
133 5.4 Software Engineering Wed 6/24/09 Tue 7/14/09 3 wks
134 5.5 Check-in Code Tue 7/14/09 Tue 7/14/09 0 days
135 5.6 SWIT Mon 7/20/09 Fri 8/7/09 3 wks
136 5.7 Beta Mon 8/10/09 Fri 8/21/09 2 wks
137 5.8 Readiness Review Tue 8/25/09 Tue 8/25/09 0 days
138 5.9 Deployment Tue 9/8/09 Fri 11/6/09 8.8 wks

OB9 Release

OB9 Release Schedule v8 Page 3 Tue 9/16/08 9:09 AM 


